
December 6, 2024 Friday December 8, 2024 Sunday (Continued)

5:30pm thru 6:45pm Registration @ Victoria I Conference Room 12:30pm Meal

7:00pm Meal 2:00pm
Unique Cultural Perspectives of Volunteerism 
(Includes Group Discussions)

8:00pm
Conference Starts: Welcome / Agenda Review / 
Introductions

3:00pm
IDRN Training & Events: Historical Approaches 
and On-Going Events

4:30pm Break

December 7, 2024 Saturday 5:30pm Best of Recap & Discussions + Field Trip Prep

7:30am thru 8:30am Meal 7:00pm Meal

8:30am
Initial Session: Agenda Review, Terminologies, 
Systems, Concepts / Shared Reference Points

10:00am Break December 9, 2024 Monday

10:30am
Basic Introduction of Sendai Framework: 
Worthy Goals

7:30am thru 8:30am Meal

10:45am
Dr. Iimtiaz Sooliman / Founder of Gift of the 
Givers / Following Live (Zoom Call) Q&A

8:30am Vision for Three (3) Core IDRN Registries

12:30pm Meal 8:45am Eight (8) Systemic IDRN Proposed Programs 

2:00pm
Introductions continue: Attendees & Sponsors 
share interests, backgrounds, perspectives, goals

9:45am
Extended Discussion + Q&A: Continuation of al 
previous topics

3:00pm
Updates & Lessons Learned: Recent & On-
Going Crisis Events

??? Lunch as early as possible

4:30pm Break Lunch Forward Tour of Hagia Sofia & Field Trip Assignments

5:00pm
Aris Papadapolis & Sendai Japan 2015             
(Zoom Call)

Afternoon
While sightseeing, we will be using some damage 
assessment tools to track locations & feedback

5:45pm Questions, Ideas, Needs Discussion TBD Shared Special Dinner

7:00pm Meal

December 10, 2024 Tuesday

December 8, 2024 Sunday 7:30am thru 8:30am Meal

7:30am thru 8:30am Meal 8:30am Field Trip Results Review

8:30am
Attendees: Reflections, Expectations, & 
Personal Visions within IDRN Framework

9:00am
Brainstorming SWOT 
(Strengths/Weaknesses/Obstacles/Threats)

8:45am
Adeel Rehmat & Team: New and Better 
Collaboration in Pakistan (possible Zoom Call)

9:30am IDRN Additional Vision Casting & Interaction

10:00am Break 10:00am Break

10:30am
Partnering Principles: Int'l Partnering 
Associates (IPA) Leadership Training

10:30am Conference Conclusion

11:45am
Gen. Tim Cross w/ Historical Presentation of 
'90s KFOR & Kosovo (Zoom Call)

12:30pm Meal
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